
 

What is Compassion 

 

This report summarizes the findings from the table work in the morning session at North West 

Regional Self Advocates’ Conference, 2026. The data reflects a collective understanding of 

compassion not just as a feeling, but as a series of tangible actions and community values. 

 

1. Executive Summary 

The sessions explored how self advocates define and experience compassion in their daily lives 

and communities. The results indicate that participants view compassion as a mixture of 

emotional intelligence (listening without judgment) and practical reciprocity (neighbourly 

help and shared responsibility). A recurring sentiment is that compassion is the "glue" that 

strengthens social networks and reduces isolation. 

 

2. Key Themes 

Analysis of the self advocates’ responses revealed four dominant themes: 

A. Active Listening & Radical Non-Judgment 

A significant portion of the feedback focused on the power of being heard. 

● Key phrases: "Listening without any kind of judgment," "Listen HEAR," "Kinder 

judgment." 

● Insight: Compassion is defined by creating a safe space where people feel validated 

rather than evaluated. 

B. Practical Neighbourliness 



Compassion was frequently tied to small, actionable acts of kindness that facilitate support for 

each other in community life. 

● Key phrases: "Mow your lawn," "Look after my cat," "Helping someone get a ticket to 

save a fine." 

● Insight: For many, compassion is a functional exchange that demonstrates care through 

effort. 

C. Emotional Support & Checking In 

The simple act of acknowledgment was highly valued by self advocates. This may be of greater 

importance to our community, who are often excluded. 

● Key phrases: "People checking in with me," "An offer to meet for coffee," "Warm fuzzy 

included." 

● Insight: Proactive reach-outs are seen as vital interventions for people when they are 

feeling down. 

D. Community Resilience (Coproduction) 

Self advocates recognised that compassion leads to stronger, more self-sustaining networks. 

● Key phrases: "Our networks multiply and are stronger," "Working as a group," 

"Coproduction." 

● Insight: There is a strategic understanding that volunteering and "getting involved" 

creates a safety net for everyone. 

E. Celebrating Humanity and Difference 

Self advocates recognised that compassion is different for everyone and that our shared 

humanity is crucial in building strong communities 

● Key phrases:’’Accepting differences," "Being HUMAN and respecting and embracing 

everyone’s differences," "Everyone will need compassion in an individual way."  

● Insight: There was a clear and developing understanding of our shared humanity and 

uniqueness as a vital  part of compassionate work together 

 

3. Recommended Actions 

Based on these themes, the following actions are proposed to embed compassion into the 

organizational or community culture: 



Action Item Responsibility/Notes 

Coffee & Chat 

Initiative 

Create informal spaces for check-ins, as highlighted in several 

responses. 

Active Listening 

Training 

Move beyond "hearing" to "HEARING" through workshops on non-

judgmental communication. 

Skill-Sharing 

Network 

Formalise the "mow your lawn" sentiment into a local skill-swap or 

timebank. 

Coproduction 

Framework 

Ensure that projects are designed with the community, not just for them, 

to foster power sharing and co-production. Build spaces for mutual 

curiosity. 

 

4. Critical Observations 

● Humanity over Protocol: Several responses emphasized "Being HUMAN" and "Being 

available," suggesting that people value authentic connection over polished services. 

● Preventative Power: The mention of "stopping falling out with each other" suggests that 

compassion is viewed as a primary tool for conflict resolution and long-term community 

stability. 
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