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North West Regional Conference 2026: Workshop Report
Building Inclusive and Supportive Communities

Executive Summary

A critical insight from this workshop is that as people age or experience health changes, their
support needs naturally evolve. However, participants identified a systemic failure where
support often reduces instead of adapting, creating significant barriers to neighborhood
connection.

When support drops away, people’s lives become "smaller". This lack of adaptation leads to
declining mental health, harder-to-maintain relationships, and shrinking social opportunities.
True inclusion requires shifting power back to the individual to ensure they remain at the heart of
their community.

1. A Home is More Than a House

For a community to be truly inclusive, housing must be more than just a physical structure in a
neighborhood. A real home serves as the foundation for a dignified life.

e Safety and Connection: A home is a place where a person feels safe, known, and
connected.

e Participation: It must be a space that facilitates having visitors and taking part in local
neighborhood life rather than being separate from it.

2. The Power of Strengths and Self-Advocacy

Inclusive communities value the lived experience of their members as a significant strength.

e Valued Roles: Having roles such as ambassadors, volunteers, or peer supporters helps
people feel valued and builds essential confidence.

e The Role of Groups: Self-advocacy groups are described as "essential" because they
provide a voice, help people understand their rights, and create a sense of belonging.



e Belonging: Many participants noted they would be "lost" without these groups and
conferences, which serve as vital spaces for connection.

3. The "Invisible" Barriers: Transport and Staffing

The workshop identified two primary obstacles that frequently prevent people from accessing
their communities:

e Reliable Transport: Without affordable, reliable transport, individuals cannot meet
friends, attend appointments, or explore their neighborhoods.

e Staffing Flexibility: When staff are unavailable or rotas are too rigid, people miss out on
evening activities and spontaneous social opportunities. This highlights the vital
importance of campaigns like "Stay Up Late".

4. Work, Volunteering, and Rights

Meaningful activity is a cornerstone of identity and community presence.

e Purpose: Having a job or volunteering role provides routine, pride, and a sense of
purpose.

e Choice over Placement: People should have a genuine choice regarding paid or
unpaid work and should not be pushed into day centers simply because other options
are unavailable.

5. Breaking the Barrier of Labels

The language of "Learning Disability" continues to act as a barrier to inclusion.

e Challenging Assumptions: People are often judged or underestimated based on
labels.

e Learning Together: Communities and employers need to learn with people, not just
about them, by listening and challenging existing assumptions.

;| Strategic Recommendations

Theme Recommended Action

Policy & Choice | Shifting Power: Ensure support is defined by choice, control, flexibility,
and respect for the individual.




Community Collaborative Learning: Work with the police and community groups to

Safety help them listen and learn from those with lived experience.

Education Valuing Experience: Create opportunities for those with lived
experience to teach community organizations, improving trust and
safety.

Accessibility Flexible Support: Redesign staffing rotas to match people’s actual
lives, ensuring support is available for evening and social events.

Advocacy Support Leadership: Councils must actively include the voices of

people with lived experience to get services right.

Pathways to the Future

Inclusion in 2026 requires a commitment to seeing the person, not the label. As one participant

shared:

“I worked for 37 years, and when my health changed, | needed support. | miss
work, but | still enjoy being part of my neighbourhood.”

To build stronger communities, we must ensure that when life changes, support changes with
the person, not against them. We must continue to use conferences to share stories, influence
services, and take new ideas back home to create real change
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