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INTRODUCTION

This annual report provides an overview of the work of the North West
Training and Development Team (NWTDT), in partnership with Pathways
Associates CIC. Pathways was established by NWTDT as a delivery arm to
support NWTDT. This report will share the various projects undertaken by
NWTDT, funded through subscription, during 2023/24 by Greater
Manchester, Pan Lancs/ South Cumbria and Cheshire/ Merseyside Health
and Social Care organisations, we will also share other work we have done
over the year which has been possible because of both the foundation
NWTDT Subscriptions provide celebrating 40 years of our shared vision and
commitment to our communities.

To evidence how, together, we have worked to fulfil our shared vision of
improving the lives of people with a learning disability, Autistic people, and
their families the structure of this report will:

1. First focus on the work done by various coproduction subgroups in
the North West.

2. Secondly, the report will share information about the training

delivered through NWTDT programme.

Thirdly, we will report on work done at ICS level.

Fourthly, we will share work done around overall system

improvement

5. Finally, we will share work done that we call "Added Value” work. This
is work which has been separately funded and illustrates the benefits
of collaborative working.

W

This has been written for all subscribers to NWTDT. We hope that it will
provide the reader with an understanding of our shared work dedicated to
furthering our values.

4 Versions of this Annual Report exist with more details
in the version specific for your ICS.




NORTH WEST COPRODUCTION
funded via NWTDT subscription contributions

We run several subgroups each of which focus on a particular topic as
identified by stakeholders from across the NW. They are:

e NWTDT Board

e Staying Healthy;

e Living Well;

e Being Safe;

e The Regional Forum; and
e Regional Families Forum.

NWTDT Board

NWTDT Board comprises experts with lived
experience who are elected by the NW Regional
Forum, family members and representatives from
Health and Social Care Subscribing Organisations.
The NWTDT Board is chaired by a representative of
NW ADASS. The group meets 3 times per year

5 We have updated the Terms of Reference for the Board - What the
Board does and they are here:
= eosya g
Eo‘ https://nwtdt.com/Ijj/board/TOR What the board is here for.pdf

At the Regional Conference in 2023 delegates identified some work themes
for each of the sub groups.

The work themes and priorities for the Board which can be found on
this link:

https://youtu.be/iZ-sck8HZNU?si=wVy2K3lj-keZERIo

(NB these also include work themes for Pathways Board)

Themes on a page:
https://nwtdt.com/ljj/board/board themes on a page.pdf



https://nwtdt.com/ljj/board/TOR_What_the_board_is_here_for.pdf
https://youtu.be/iZ-sck8HZNU?si=wVy2K3lj-keZERlo
https://nwtdt.com/ljj/board/board_themes_on_a_page.pdf

The Board has spent time thinking about these themes:

Delivering Change and Rebuilding Trust: - Coproduction is at the heart of
planning and delivery in Health and Social Care and all members of the
Board have played a role in raising the profile of this strategically on various
Boards across the NW including NWADASS LD Network Group and the
Operational Delivery Network.

We have also completed a piece of work to co-produce a short
presentation which explains the difference between North West
Training and Development Team (NWTDT) and Pathways CIC.
A link to watch this is here:

https://nwtdt.com/ljj/overview of nwtdt and pathways associates.mov

Staying Healthy

Staying Healthy comprises experts with lived experience who are
elected by the NW Regional Forum and family members. Anyone
interested in health care and reducing health inequalities can join. Each
meeting is usually attended by health professionals and some social care
providers and at each meeting the group will usually work with relevant
professionals on a particular health related topic. Staying Healthy has also
been used as a formal reference/ steering group for some related projects
funded through other means e.g. cancer network, CPAP materials,
understanding Falls etc.

At the Regional Conference in 2023 delegates identified some work
themes for each of the sub groups. The work themes and priorities
for the Staying Healthy Group were: An accessible copy of the
themes can be found here https://youtu.be/X52zt78xCto?si=X-
wnvtI3RZPVozUL

e Reasonable Adjustments in health services. Helping to improve the
quality of support in a health setting.

e Making sure that people get reasonable adjustments when they need
health care. Things like support from a health facilitator, easy read,
extra time or skilled staff.

e Helping to make sure that people can see friends and family and
enjoy good relationships in health settings.

e Death and dying conversations. Helping to make sure people
understand their choices and have a say in the big decisions that need
to be made.

e Physical health, making sure that each local area is responding to the
report findings of LeDeR


https://nwtdt.com/ljj/overview_of_nwtdt_and_pathways_associates.mov
https://youtu.be/X52zt78xCto?si=X-wnvtl3RZPVozUL
https://youtu.be/X52zt78xCto?si=X-wnvtl3RZPVozUL

Making sure that people are not ignored when they have an illness
just because they have a learning disability or because they are
autistic.

Good information about how to speak up in a health setting.
Rebuilding trust in health services.

Work to date April 2023 to April 2024 - an accessible summary is
available here:

https://nwtdt.com/ljj/Staying Healthy Group meeting presentation Pan

lancs Confrm and challenge.pptx

At the NW Regional Forum Conference 2024 we asked people what they
thought about the work the groups had done and what they would like to
see happen next. This is currently being collated. A link to the graphic used
is here:

e
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Staying Healthy Sub

Group

Whot next...

V" ‘Rabusiding Trus in Haalth Services.

https://nwtdt.com/ljj/table top graphic for blackpool 2024.pdf

(link to view image above)

The group worked with a team of researchers from The Christie
Hospital and the University of Manchester to support them in
compiling a bid for money to improve screening and early detection
of cervical cancer for women with learning disabilities and Autism.
One of our experts with lived experience attended the Dragon’s Den
and the project was successful in its funding bid.

Staying Healthy will continue working with The Christie and UoM,
providing input as needed. In addition, the Staying Healthy Group
worked with Dr Lorna McWilliams from UoM to talk about the new
lung cancer screening programme called Targeted Lung Health
Checks. Members helped Dr McWilliams plan a focus group workshop
which she then delivered to three groups of people, including one
group who are in an inpatient setting.


https://nwtdt.com/ljj/Staying_Healthy_Group_meeting_presentation_Pan_lancs_Confrm_and_challenge.pptx
https://nwtdt.com/ljj/Staying_Healthy_Group_meeting_presentation_Pan_lancs_Confrm_and_challenge.pptx
https://nwtdt.com/ljj/table_top_graphic_for_blackpool_2024.pdf
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She will be using the information to bid for funding to ensure that
lung cancer screening programmes are appropriately and reasonably
adjusted.

e Stephanie Gillibrand, a researcher from UoM worked with Staying
Healthy as part of her research about reasonable adjustments in
healthcare settings for individuals with learning disabilities and
Autistic people. Staying Healthy supported Stephanie to plan her
research so as to ensure the involvement of self-advocates in her
research. Staying Healthy will act as a reference group for a new
research project about Reasonable Adjustments in Primary Care
settings with particular focus on Annual Health Checks.

e The Staying Healthy group met with several members of the NIHR
Greater Manchester Patient Safety Research Collaboration. In their
first meeting together, the group helped to co-produce a Guide to
help researchers develop participant information and consent forms
for health-related projects involving people with Learning Disabilities.
When complete this guide will be available for any researchers
nationally.

e The group has also worked with the University of Central Lancashire.
Dr Alison Docherty from UCLAN attended a Staying Healthy meeting
to talk about falls and falls prevention. Together it was highlighted
that there is not much research about how services should support
people with learning disabilities to reduce falls. In fact, several areas
with generic falls prevention teams have set eligibility criteria at 60
or 65 which excludes people with learning disabilities who tend to be
at risk of falling at a much younger age. Dr Docherty has published
her research and is working with Staying Healthy to apply for funding
to do further research in this area.

R Published article can be found here:
eport

https://nwtdt.com/ljj/staying healthy/Preventing falls at home among
people with intellectual disabilities A.pdf

e The group also did some work relating to weight management and
maintaining a healthy weight. One of the meetings was attended by
a Public Health Registrar named Sophie Baird and the team discussed
what changes we thought were needed to make sure that people with
a learning disability and Autistic people can use weight management
services. Sophie is writing up her research which will be published
nationally.


https://nwtdt.com/ljj/staying_healthy/Preventing_falls_at_home_among_people_with_intellectual_disabilities__A.pdf
https://nwtdt.com/ljj/staying_healthy/Preventing_falls_at_home_among_people_with_intellectual_disabilities__A.pdf

e There has also been work with NHS England and Changing Our Lives.
Staying Healthy was asked to do some work about the role of acute
learning disability liaison nurses; they shared their ideas and views
to inform the development of a national job description and guidance/
set of standards for Acute Liaison Nurses. A further meeting will be
held at the beginning of May to firm up some aspects of the national
job description.

e Further work with NHS England included the coproduction of
resources about constipation. These resources have been launched
nationally - NHS England » Constipation resources

e Members of Staying Healthy are also Partners in the national Staying
Alive and Well Group which is funded by NHS England. The group
meets every month with other experts with lived experience from
across the country. They co-produced the national annual LeDeR
report and conducted deep dives with focus groups. They also write
and record the film for the easy read LeDeR report. The group
discusses and agrees on ways to ensure that complex information in
the annual report can be made more accessible.

Learning from Lives and Deaths - people with a learning disability and
autistic people (LeDeR) - King's College London (kcl.ac.uk)

e The group recently did some work about heatwaves. The LeDeR
report data shows a spike in the number of deaths in July 2022 and
there is some evidence to suggest that this may have been caused
by the heatwave England experienced that month. Working
collaboratively, the group were able to describe how to keep safe in
a heat wave, however individually there was a lack of knowledge and
so the group has agreed to make some easy to read information
about how to keep cool and safe in hot weather. Additionally, they
are exploring the possibility of working with Inclusion North to make
a film. (funding dependent)

e One member of the Group supported by a NWTDT Associate
Consultant is a member of the national LeDeR Expert Advisory Group
facilitated by the Head of LeDeR programme NHS England.

The Living Well Group comprises experts with lived experience

Group who are elected by the NW Regional Forum and family members.
They meet regularly either virtually or in person.

At the Regional Conference in 2023 delegates identified some work themes
for each of the sub groups. The work themes and priorities for the Living
Well Group were:


https://www.england.nhs.uk/learning-disabilities/improving-health/learning-from-lives-and-deaths/constipation-resources/
https://www.kcl.ac.uk/research/leder
https://www.kcl.ac.uk/research/leder

An accessible copy of the themes can be found here:
https://youtu.be/hB4N6yjT HQ?si=26cI3Dh-7yfrOw2c
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https://nwtdt.com/ljj/living well/The Northwest Living Well Group.pptx

3 At the NW Regional Forum Conference 2024 we asked people what
g“:‘ they thought about the work the groups had done and what they
_would like to see happen next. This is currently being collated. A link

read ¥ to the graphic used is here:

Living Well Sub Group

https://nwtdt.com/ljj/table top graphic for blackpool 2024.pdf
(link to view image above)

Friendships and relationships

Living Well has identified that people with a learning disability and Autistic
people need support with friendships and relationships. Additionally, they
identified that providers, social workers, community learning disability
nurses, and families, all need support too in ensuring that people have
access to friendships and relationships.

The group is working on research about how to make friends, date, stay
safe in relationships, stay safe online, and information about choices and
decision-making. They investigate whether provider contracts include
support for friendships and relationships.


https://youtu.be/hB4N6yjT_HQ?si=26cl3Dh-7yfrOw2c
https://nwtdt.com/ljj/living_well/The_Northwest_Living_Well_Group.pptx
https://nwtdt.com/ljj/table_top_graphic_for_blackpool_2024.pdf
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They also consider whether support workers receive training and if
providers have a policy to support friendships and relationships. Living Well
questions how to check and monitor this.

Transport

Living Well is working on various issues that people with a learning disability
or Autistic people face in relation to transport. This includes:

free travel for carers;

problems with accessibility (taxis and buses);
difficulty in getting a blue badge;

issues with hospital transport;

issues with Ring and Ride; and

general fear when using public transport.

Home

Living Well focuses on housing issues which support relationships,

Report choosing where to live, independence, choosing what to do at

home, and being safe at home. They have compiled a report about
what people have said about housing and shared this with
commissioners. Furthermore, they have created an easy read guide
about housing options which can be found HERE:

1) https://nwtdt.com/ljj/living well/A Home of My Own - Report.pdf

2) https://nwtdt.com/ljj/living well/A home of my own 12.02.24.pdf

Personalisation

Living Well have held a face-to-face meeting where they gathered people’s
views about personalisation, what good care and support looks like,
independence, personal budgets, and support providers. This is being put
into a report that will be published.

Advocacy, Leadership, and Paid Employment

The group have discussed the importance of self-advocacy and the idea of
user led organisations. They developed a job description for the role of a
self-advocacy coordinator and talked about how ICBs can support self-
advocacy groups.
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https://nwtdt.com/ljj/living_well/A_Home_of_My_Own_-_Report.pdf
https://nwtdt.com/ljj/living_well/A_home_of_my_own_12.02.24.pdf

Being Safe

Being Safe comprises experts with lived experience who are
elected by the NW Regional Forum and family members. The
group holds regular meetings that anyone interested in the
themes can join.

At the Regional Conference in 2023 delegates identified some
work themes for each of the sub groups. The work themes and
priorities for the Being Safe Group were: An accessible copy of
the themes can be found here https://youtu.be/uzlyyoYs-
t0?si=CZAj8hdDMns8ZLhA

=
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https://nwtdt.com/ljj/being safe/Being Safe for Conference 2024.pptx

2 At the NW Regional Forum Conference 2024 we asked people what
gﬁ they thought about the work the groups had done and what they
. would like to see happen next. This is currently being collated. A link

" read ¥ to the graphic used is here:

https://nwtdt.com/ljj/table top graphic for blackpool 2024.pdf

Being Safe have been working on the following topics:

e Peer Led Quality Checking: Making sure that there are independent
eyes on services.

e Understanding and Upholding Rights: Checking that everyone has
their rights protected when important decisions are being made.

e Independence, Choice, and Control: Making sure that people get to
be in control in their own lives.

e Relationships: Making sure that everyone understands the
importance of supporting relationships.

e Friends and Family: Making sure services understand how important
it is to have people who care about you in your life.

e The Skills and Knowledge to Keep Safe: Helping to share information
on how to stay safe online, at home, or in hospital; and

e Safeguarding and Whistleblowing: Helping to make sure people know
what safeguarding and whistleblowing is and how to make it happen.

11


https://youtu.be/uzIyyoYs-t0?si=CZAj8hdDMns8ZLhA
https://youtu.be/uzIyyoYs-t0?si=CZAj8hdDMns8ZLhA
https://nwtdt.com/ljj/being_safe/Being_Safe_for_Conference_2024.pptx
https://nwtdt.com/ljj/table_top_graphic_for_blackpool_2024.pdf
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https://nwtdt.com/ljj/table top graphic for blackpool 2024.pdf

(link to view image above)

The group have:

Established an Independent Voices Group, initially at Mersey Care
Whalley and now for the same inpatients who have moved to Maghull
LSU. The group utilises fortnightly Peer Advocacy visits and support
to report on what is working and what needs improvement.

Worked alongside NHSE in relation to safeguarding issues as part of
the NHSE quality assurance oversight work;

Updated Peer Led Quality Checking Process to help make sure there
is a framework and independent Expert by Experience eyes on
services;

Supported the Care and Treatment Review process and providing
peer support for Experts by Experience who take part;

Drafted letters to Government and working with Learning Disability
England to uphold the rights and services and shape policy;
Provided oversight, challenge, and support of Meet n’ Match to
develop opportunities across the region for friendships and
relationships which Experts by Experience believe are crucial to
ensuring people are safe;

Raised awareness and the profile of the vital role that relationships
play with commissioners and providers as a way of improving mental
wellbeing and reducing isolation;

Group members involved in the design of hospital services in Preston
and Lancashire and South Cumbria to help prevent people being
placed out of region;

Worked with the Living Well Sub Group and the Training Partnership
to support training the workforce and self advocates; and

Supported in the production of a training video for Community
Forensic Services in Cheshire and Wirral to increase understanding of
the needs of people with a learning disability and Autistic people.

12


https://nwtdt.com/ljj/table_top_graphic_for_blackpool_2024.pdf

Regional Forum

The North West Regional Forum is open to anyone with a
learning disability and/or is Autistic. It aims to discuss, and
plan action about issues that are important to the learning
disability and Autistic community.

North West
Regional Forum

The work included:

feedback and challenges of the three NW subgroups;

the development and agreement of Regional Forum Work Plan and
Priorities, using graphics;

reviewing what worked and what could be improved at Regional
Conference;

Preparation and feedback from:

GM Conference with GM Mayor;

Merseyside and Cheshire;

Pan Lancs conference coordinated by We Are People First;
Supporting the promotion of new ID voting requirements using
accessible information and dissemination;

Producing, disseminating, and promoting Pathways Accessible
information regarding the Government Emergency Text Alert in April
2023;

Promoted and disseminated accessible information about what to do
when gas, electricity, and water are turned off; and

Developing and offering NWTDT and Pathways critical friend advice
about internal accessible information, including NWTDT minutes,
notes, audio, and video related to subgroups and confirm and
challenge groups.

The Regional Forum have also raised a number of concerns, including:

The impact of the costs of living crisis resulting in feedback to
National Campaigns Group and Learning Disability England to raise
at local and national levels;

Closure of rail ticket offices resulting in feedback to National
Campaigns Group and Learning Disability England to raise at local
and national levels; and

Campaigned and worked with the owners of Calderstones Cemetery
to continue to champion the rights of our Friends who are laid to rest
there. We have liaised with The Bishop of Blackburn and responded
to public consultations to make sure our community knows what is
happening there and can support our campaign. The new owners
have invited the Regional Forum to lead a Steering Group - subject

13



to the bishops’ decision following public consultation. The Steering
Group will help plan the memorials for all of the people who are laid
to rest in the Cemetery who lived, and some who worked, at
Calderstones including the resting places of ‘the Booth Hall babies’.

&"f‘ An accessible update is available here:

https://nwtdt.com/ljj/regional forum/Update for Public Consultati
on February 2024.pdf

Regional Family Forum

\ NWTDT programme of work has transitioned from a series of
Q family forum meetings that used to happen during the day to
“' ’ more flexible options. Most parents work and/ or struggle with
capacity and energy to attend meetings in person during the
North West Regional day. Also, previously, we had recognised there were
Family Forum consistent members but it was a relatively small number of
family members disproportionate and not representative of

the wider community of families supporting a family member.

The Family Forum has continued to support Families in the North West
either through links with local groups or, equally as regularly, supporting
individual families who reach out for support, guidance and a friendly ear
who understands.

Over this year we have transitioned to a more equitable position across the
Confirm & Challenge and coproduction meetings where families’ voices are
valued in the same way as self-advocates voices whilst recognising the
power imbalance that has historically existed in our community and so
working proactively to ensure a balance.

We have planned and reflected on a way forward, with families, to ensure
we reach a wider group of family members and to ensure the values and
voices of all exist across NWTDT programme of work and our wider work
also. We are conscious of intersectional thinking. We have spent the year
thinking through how we can weave family voice within our work
proportionally and gather a wider view from this community.

We plan to build on this work going forward to continue to improve our links
with Parent/ Carer Networks particularly around supporting older families
or families of young people becoming adults. We plan to develop combined
workstreams together within Children and Young People's support and
adults particularly around key themes e.g. obesity.

14
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In addition, the work we did in partnership with the Challenging
Behaviour Foundation was publicly launched in November 2023. The
Challenging Behaviour Foundation worked with family carers and

advocacy partners (Bringing Us Together, Advonet, Cloverleaf, Warrington
Speak Up and Pathways Associates) to produce a practical advocacy guide

for family carers who have an adult relative who has a learning disability
or is autistic and who have been or may be admitted to a mental health
service. This work is one of many advocacy projects linked to a national
advocacy review. The national review report is due to be published by
NHSE this year.

The advocacy resource sets out information in 4 main sections:
1. Know your Acts,
2. Family Carer Rights,
3. Living a good and meaningful life, and
4. Provides an overview of the different types of Advocacy.

The Resource provides and brings together a wealth of information and
links to useful resources and practical ways to advocate for good
outcomes for your relative.

Report The resource is hosted on the CBF website and can be accessed

here: Family Carer Advocacy Resource - Challenging Behaviour
Foundation

15


https://www.challengingbehaviour.org.uk/information-and-guidance/rights-and-the-law/00-family-carer-advocacy-resource/
https://www.challengingbehaviour.org.uk/information-and-guidance/rights-and-the-law/00-family-carer-advocacy-resource/

NWTDT Training Delivery

One of the commonly reported learning points in local LeDeR reviews, and
a consistent theme in annual LeDeR reports, is the need for mandatory
learning disability awareness training for staff in health and social care
settings. The current provision of training across health and social care
has failed to make the improvements required as evidenced by the
ongoing poor outcomes, experiences and lost lives of people with a
learning disability and autistic people.

The introduction of the statutory requirement for training on learning
disability and autism is an important lever in achieving this culture
change. The requirement aims to ensure that staff working at all levels
across the diverse settings that make up our health and social care
sectors receive high quality and appropriate training on learning disability
and autism.

NWTDT has been working to ensure that our workforce in the North West
can access training that addresses local, regional and national
considerations.

All our training is coproduced and co-delivered, our experience, gained
over 40 years working across the NW, informs us that this is the way to
ensure training is effective. The importance of involving people with
personal experience in shaping and delivering training, as outlined in the
draft code of guidance that accompanies each standard in the draft code
of practice and the impact that has in supporting attendees understand
the training from more than just their perspective, is huge and helps to
ensure the purpose of the training is achieved.

All health and social care staff must receive training that meets the 4
standards set out in the draft code and covers the essential capabilities
required by all staff.

Ensuring that staff understand the needs of people with a learning
disability and autistic people, and how to make adjustments to their care,
is not only good practice, but will improve health outcomes. Building the
skills and capability of staff should also lead to increased confidence and
better job satisfaction for individuals and teams.

16



The Health and Care Act 2022

Section 181 of the Health and Care Act 2022 (2022 Act) introduced a
requirement into the Health and Social Care Act 2008 (the 2008 Act)

and reqgulation 18 of the Health and Social Care Act 2008 (Regulated
Activities) Reqgulations 2014 (the 2014 Regulations) that, from 1 July
2022, service providers registered with the CQC must ensure their staff
receive training on learning disability and autism appropriate to their role.
This applies to all registered providers of all health and adult social care in
England.

This requirement builds on the existing staffing requirements set out in
regulation 18 of the 2014 Regulations which require registered providers
to ensure staff receive such appropriate support, training, professional
development, supervision and appraisal as is necessary to enable them to
carry out the duties they are employed to perform. CQC’s website sets
out further details on regulation 18.

The 2014 Regulations describe the health and adult social care activities
that may only be carried out by providers that are registered with

the CQC and set out the registration requirements that these providers
must meet to become and stay registered. The 2008 Act and the 2014
Regulations are law and must be complied with. The CQC has
enforcement powers that it may use if registered providers do not comply
with the law.

Section 21A of the 2008 Act, as inserted by the 2022 Act, placed a duty
on the Secretary of State for Health and Social Care to issue a code of
practice about compliance with the requirement for staff of registered
providers to receive training on learning disability and autism. While
following the code is not mandatory, if a provider has not followed the
relevant guidance contained in the code then they will be expected to give
good reasons why they have departed from it and be able to demonstrate
that it meets the requirement in a different way.

The Secretary of State for Health and Social Care has determined
standards which training on learning disability and autism must meet in
order to comply with the legislation. The code sets out these standards
and provides guidance on how registered providers must meet those
standards.

The core capabilities frameworks (Supporting autistic people and/or
people with a learning disability) are nationally recognised frameworks
that have been developed to capture the skills, knowledge and behaviours
needed for staff working across health and social care to support people
with a learning disability and autistic people.

17


https://www.legislation.gov.uk/ukpga/2022/31/section/181/enacted
https://www.legislation.gov.uk/ukpga/2008/14/section/20
https://www.legislation.gov.uk/ukdsi/2014/9780111117613/regulation/18
https://www.legislation.gov.uk/ukdsi/2014/9780111117613/regulation/18
https://www.cqc.org.uk/guidance-providers/regulations-enforcement/regulation-18-staffing
https://www.legislation.gov.uk/ukpga/2008/14/section/21A
https://www.skillsforhealth.org.uk/info-hub/learning-disability-and-autism-frameworks-2019/
https://www.skillsforhealth.org.uk/info-hub/learning-disability-and-autism-frameworks-2019/

All the training we deliver through NWTDT and wider is mapped against
the Skills for Care Core Competency Frameworks for Supporting Autistic
Adults and Adults with Learning Disabilities.

All the training we deliver through NWTDT and wider is underpinned by a
focus on the social model of disability and Human Rights.

All the training we deliver through NWTDT and wider is coproduced and

co-delivered by subject matter leads
advocates and families).

and experts by experience (self-

All the training we deliver through NWTDT and wider has been updated
and refreshed by training coproduction groups and we are proud to be
able to deliver our training across the North West.

Draft Code of Practice - Standards 1 to 4

Standard 1

All staff receive training that covers
a minimum curriculum of capabilities
from the ‘Core capabilities
framework for supporting people
with a learning disability’ and the
'Core capabilities framework for
supporting autistic people’ on the
Skills for Health Supporting autistic
people and/or people with a learning
disability page. Further training
beyond this minimum curriculum is
proportionate and tailored to the
requirements of staff at different
levels and in different roles, taking
into account the tiers and
capabilities set out in the core
capabilities frameworks.

All the training being delivered is
mapped against both capability
frameworks for Tier 2, not just the
minimum standards, and therefore
can be accessed by individuals
tailored to their requirements

We would encourage staff to access
Oliver McGowan Mandatory Training
e: learning and relevant training
which addresses the minimum
curriculum of capabilities.

Our training can be accessed
currently, free of charge in areas
subscribing to NWTDT and ensures
that organisations can evidence
their efforts to meet the
requirements of the Health and Care
Act 2022.

Standard 2

All staff receive training that enables
them to explore how they will put
their learning into practice.
Examples include tailored materials
and learning tools to help staff
understand how to apply their

All the training being delivered is
coproduced and co-delivered to
allow time for discussion. The
training is interactive and uses films
and other media to offer time for

delegates to explore how they would
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learning to their specific work setting
and the people they work with.

apply their learning. Materials are
slightly adjusted ahead of any
delivery to reflect the roles of the
delegates booked to attend.

Standard 3

All staff receive a minimum amount
of live and interactive training that is
co-produced and co-delivered by
people with a learning disability and
autistic people. For staff who require
a general awareness of learning
disability and autism, this is a
minimum of one hour of live and
interactive training with a person
with a learning disability and an
autistic person. For staff with
responsibility for providing care and
support for a person or people with
a learning disability or autistic
people and for staff with a higher
level of autonomy, who manage
complex care or lead on learning
disability and autism services, this is
a minimum of one day of in-person
training. This is in addition to a
compulsory e-learning module of at
least 90 minutes covering the tier 1
capabilities set out in Standard 1
which all staff must complete.

In addition to the live and interactive
training sessions, all staff must
complete an e-learning module
which covers the tier 1 capabilities
set out in Standard 1.

All the training is coproduced and
co-delivered and scheduled in ways
that allow ease of access without
affecting quality. Reasonable
adjustments can be made to
delivery to meet the needs of our
trainers and delegates to ensure
maximum learning opportunities.

Standard 4

All staff receive training that is
based on evidence and is quality-
assured through trialing, ongoing
evaluation and accreditation. People
with a learning disability and autistic

We are awaiting further guidance
from the finalised Code of Practice in
regard to this standard.

All our training is evaluated

following each session and will be
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people must be meaningfully available for submission once we are
involved in these processes. aware of the required accreditation
process.

During 2023/24 we have delivered a range of training detailed below:

Trainin Dates Registered |Number of
g delivered attendees
Supporting Friendships and 2/11/23 22 15
Relationships 8/2/24 21 17
My Right to Good Mental 6.11.23 21 14
Health 1.2.24 14 9
25.3.24 12 5
. 16.11.23 22 13
Supporting Good Healthcare 19.2 .24 21 17
The Mental Capacity Act and 17.11.23 22 19
Supported Decision Making 28.2.24 21 15
15.3.24 20 10
. 27.11.23 26 19
My Right to be Heard 20.2.24 16 12
. 11.1.24 19 12
My Right to be Safe 4.3.24 10 9
14 267 186

Our Training Team have coproduced some helpful resources used to
support the training we deliver and to help those attending have a means
of remembering the key points.

Here are some such aides to assist clarify:
1. the 5 principles of the Mental Capacity Act 2005:
https://nwtdt.com/ljj/The 5 Principles of the MCA 2005.jpg
2. Valid and Legal consent:
https://nwtdt.com/ljj/Valid and Legal Consent.pdf
3. Reasonable Adjustments:
https://nwtdt.com/ljj/Reasonable adjustments Poster.pdf
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Mental Capacity Act
In November 2023, we hosted the Mental Capacity Act 2005 Conference

in Manchester. It was titled “A Shield Not A Sword” and consisted of a
number of workshops and key notes about the Mental Capacity Act. We
worked in partnership with colleagues from the University of Manchester
where our experts present on the Best Interest Training delivered in order
to support and embed learning and understanding. Over 100 delegates
took part in this event, which was free to NWTDT subscribers.

A copy of the agenda and details about the workshops delivered are here:
https://nwtdt.cm/ljj/The Mental Capacity Act Conference 241123.pdf
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Greater Manchester

In addition to the support available to GM through
the NWTDT Coproduction Network (4-15 of this
report) and training (Pages 16-21:), NWTDT
Subscription has also funded local support.

Confirm and Challenge Meetings

What is GM Confirm and Challenge?
Accessible Link here:

https://nwtdt.com/ljj/am/What is GM Confirm and Challenge 1 page.p

df

Confirm and Challenge Meetings 2023/24 a brief summary:

Sample notes from:
19t May 2023 -

https://nwtdt.com/ljj/gm/Greater Manchester May 2023.pdf

8th September 2023 -
https://nwtdt.com/ljj/am/GM_ Confirm_and Challenge September 2023.

pdf
January Safe and Wellbeing | Created easy read document
Reviews and PowerPoint about the safe
Discussed the new | and wellbeing reviews for Lilian
ICB’s Handy
February/March Planning and for GM | A group of 8 self-advocates co

1 day Conference

facilitated the event

Attended by every area of GM
to present with local self-
advocates updates on progress
to deliver the GM LD Plan.
Planning with localities and as
a wider GM group to review
future focus together.

Also, Q&A session with Andy
Burnham.

23



https://nwtdt.com/ljj/gm/What_is_GM_Confirm_and_Challenge_1_page.pdf
https://nwtdt.com/ljj/gm/What_is_GM_Confirm_and_Challenge_1_page.pdf
https://nwtdt.com/ljj/gm/Greater_Manchester_May_2023.pdf
https://nwtdt.com/ljj/gm/GM_Confirm_and_Challenge_September_2023.pdf
https://nwtdt.com/ljj/gm/GM_Confirm_and_Challenge_September_2023.pdf

27% April

Whose Life is It
Anyway Conference

At the conference we shared
Draft Housing Guide,
Reasonable adjustments for
Health Care workers and easy
read information about the
safe place schemes.

Each locality shared videos and
accessible information to
evidence coproduction at a
local level.

19t May

Feedback from
Conference

Issues raised by self-
advocates: Safety in Town,
Public Transport, Social Care
Support and Health.
Discussed the priorities for
each area and collated the
themes.

27th July

Time to Breathe
Conference
https://nwtdt.com/I
ji/gm/Time to Bre

ath Conference -
27 July 2023 DR
AFT v4.docx

Supported NHS GM Directors
of Adult Social Care and
Directors of Nursing coproduce
their responses to strategic
planning.

We were asked to provide this
support because of the success
of the GM Conference
supporting the maintenance of
relationships strategically.

8th September

Advocacy and
belonging

Issues raised about the
importance of self-advocacy
and access to an advocate
Arranged additional meeting
Finalising a report

24" November

Employment and
workforce -
Advocacy,
Leadership and Paid
Employment

Presentation about advocacy
Job description - paid self-
advocacy leader role.
Further work on paid
employment is planned in
2024/25

23 February
(prep for Delivery
group 11/4/24)

Friendships and
Relationships

Health Inequalities
Update

Discussion about
Pennine Care 3 peer
support worker
posts

Friendships and Relationships
discussed at the delivery group
meeting. Agreed to meet with
commissioners to discuss
further
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Confirm and Challenge meetings in Greater Manchester have seen
a growing attendance over this year with many new members
joining representing each area of GM. This has led to lively and
sometimes challenging discussions.

The development of the network has been enabled by team
members actively attending meetings with individuals, groups and
providers to promote the work of Confirm and Challenge.

We have worked closely with colleagues across GM to now align
discussions at Confirm and Challenge with themes scheduled for the
Learning Disability Delivery Group combining feedback from each area
linked with feedback from experts by experience (Self-Advocates and
families). The programme for 24/25 is well underway and will see the
meetings revert, as requested, back to being in-person and longer to
enable more discussion.

Conference - Whose Life is it anyway? - was a huge
success with each area of GM reporting back in teams

. from their area including self-advocates and families,
progress in implanting the GM Learning Disability Plan.

A team of experts by experience helped to coproduce the
agenda planning and were supported to lead the day. The
y team from GM, NWTDT and the Experts from GM

d developed and delivered a successful day. Feedback from
all areas was positive and the opportunity to share
successes and seek support on areas of work was valued.

P

. Conference also celebrated their pride in Joanne Kennedy
- who was voted NW Outstanding Leader 2023 by her peers
. from the NW Regional Forum.
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In addition to the wider support to GM some local support has also been
provided utilising subscription resources.

Bury Train the Trainer training delivered to Experts by
Experience.
Bereavement Training, Provider Forum
Bolton CETR Awareness/ process training and support
Trafford Independent Advocacy Support

Tameside Train the Trainer training delivered to Experts by Experience
and support in relation to Mandatory Training roll out and
Accessible information collaboratives.

Stockport Support regarding role out of mandatory training and
accessing train the trainer course.

Salford Support experts by experience to attend regional and
national conferences.

Manchester |Support in relation to delivery and chairing of CETRs, host
commissioner visits. Also support in relation to the
development of an Accessible Information Collaborative.

Oldham Train the Trainer training delivered to Experts by Experience
3 days Safeguarding training
Rochdale Train the Trainer training delivered to Experts by Experience

Graphic facilitation support for Coproduction event.
Spice Group work re Menopause

Wigan Support in local discussions regarding self-advocacy,
delivery to 1 Tier 2 session of the Oliver McGowan
Mandatory Training

Team members have also attended various GM Health Inequality
meetings including

e Working with a team of researchers from The Christie Hospital and
the University of Manchester to support them in compiling a bid for
money to improve screening and early detection of cervical cancer
for women with learning disabilities and Autism. One of our experts
with lived experience attended the Dragon’s Den and the project
was successful in its funding bid.

e Working with The Christie and UoM which continues. Further work
includes hosting a meeting with Dr Lorna McWilliams from UoM to
talk about the new lung cancer screening programme called Targeted
Lung Health Checks. Staying Healthy helped Dr McWilliams plan a
focus group workshop which she delivered to three groups of people.
She will be using the information to bid for funding to ensure that
lung cancer screening programmes are appropriately and reasonably
adjusted.
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We worked with Stephanie Gillibrand, a researcher from UoM worked
as part of her research about reasonable adjustments in healthcare
settings for individuals with learning disabilities and Autistic people.
Staying Healthy supported Stephanie to plan her research so as to
ensure the involvement of self-advocates in her research.

We have also attended meetings to support:

The GM Good health group, a strategic group that supports the
reducing health inequalities agenda.

The GM Social Care Nursing Advisory Council. Our initial task is to
attempt to map the situation in regards to LD and mental health
nursing in GM social care providers and report back to the Council.
(this work will continue into 2023/24)

Following on from work that we were funded to do in 2022 i.e. an
engagement project examining the barriers and facilitators that
affect whether women with learning disabilities attend breast and
cervical screening), we developed the idea of establishing a GM LD
cancer network which has now been established and is chaired by
Jenny Jones. Janice Wycherley attends funded via GM NWTDT
subscriptions (this work will continue into 2023/24)

Chairing the training subgroup of the cancer network (this work will
continue into 2023/24)

GM Health and Justice Steering Groups where Experts by
Experience have continued to offer support and challenge to Health
and Justice, Learning Disabilities and Autism Task and Finish Group
specifically in the areas of, Prison, Community, and Resettlement
The GM Autism hub focus group; and

We supported experts by experience being involved in the
development of the new GM respite services, Radcliffe Place.
Coproduced and co-delivered training about CETRs process/ history
with GM NHS to support wider understanding of CETRs in order to
promote improved compliance.

We have attended the GM CYP group and the transforming care
work meetings.

Worked with Rethink to check and provide challenge regarding their
review proposal in response to Edenfield to support reflection on
Learning Disabilities and Autism in the review.

We were asked by GM to utilise the subscription funding to support the

rollout of Oliver McGowan Mandatory Training capacity building through
applying no service charge to the costs incurred. Subscription resources
funded the service charges which cover employer/ payroll etc costs for

the delivery team.
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We worked with Pennine Care in Greater Manchester, covering Rochdale,
Oldham, bury, Tameside and Stockport to support the development of their
learning disability plan coproduction events, the new respite services and
the development and recruitment of 3 Peer Support workers in paid roles
in the Trust.

Peer-ing ahead to better support :: Pennine Care NHS Foundation Trust

Greater Manchester Joint Training Partnership

We conducted a review of the GM Joint Training Partnership working
closely with GM Commissioners leading workforce development and
CLDTs. A report has been drafted and shared with Dave Williams in his
role as Workforce lead.

Discussions with Providers

We have attended several GM provider forums and GM Registered
Managers meetings to discuss provider training needs. The aim was to
find out what training they need that is outside their employment or
contractual obligations.

Providers told us that they would be interested in the following training
opportunities:

e Trauma Informed Care

e LD/Autism awareness. (With the introduction of OMMT, this will be
providers priority rather than general LD and Autism awareness)
Dementia

Mental Health

Sepsis

Pneumonia

Good Health/ diagnostic overshadowing

Oral Health

Developing Training Champions

Equality and Diversity

Relationships, Friend and Personal

Mentoring and Nurturing (staff)

Promoting positive cultures

Restrictive Practice/Least restrictive practice

Positive Risk Taking

Person Centred Care Planning

Ressiliance training
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Providers also indicated their delivery preferences would include a mix of:
Bite size sessions for relevant topics.

Face to face
Online
Conferences

In Development

Resilience

We have successfully run resilience workshops for social work teams, but
they are relevant for any individual or organisation that is committed to
promoting emotional health and resilience in the workplace to improve
their own or staff wellbeing. The aim is to equip participants with practical
strategies to strengthen their personal resilience, enhance their wellbeing
and prioritise their self-care to respond effectively to challenges in their
role and environment. We will pilot a couple of programmes in response
to the request from social care providers.

Person Centred Care Planning

We will be working with some providers to develop a series of workshops
that will help to increase competencies and confidence in creating
personalised life plans that improve people’s lives. We envisage that this
will support people to become competent in a range of person-centred
thinking tools and this will serve to embed Person centred thinking and
support planning approaches across teams and result in real outcomes for
people they support.

Bite size linked to LeDeR (providers and CLDT'’s suggested this)
e Sepsis
e Constipation
e Pneumonia
e Development of CLDT's
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Pan Lancashire and South Cumbria

In addition to the support available to Pan Lancashire
and South Cumbria (PLSC) through the NWTDT
Coproduction Network (Pages 4-15 of this report) and
training (Pages 16-21), NWTDT Subscription has also
funded local support.

Confirm and Challenge Meetings

What is PLSC Confirm and Challenge?
Accessible Link here:

https://nwtdt.com/ljj/plsc/What is PLSC Confirm and Challenge 1 p
age.pdf

Confirm and Challenge Meetings 2023/24 a brief summary: There have
been 6 meetings this year plus agenda setting preparation meetings with a
representative group who co-produce the agenda with colleagues from Health
and Social Care in PLSC.

Sample notes from:
3rd March 2023-

https://nwtdt.com/ljj/plsc/March 23 Pan Lancashire and South Cumbri
a March 2023.pdf

5th May 2023-
https://nwtdt.com/ljj/plsc/May 23 Pan Lancashire and South Cumbria
May 2023.pdf

7t July 2023 -
https://nwtdt.com/ljji/plsc/July Pan Lancashire and South Cumbria July
2023.pdf

15t September 2023-
https://nwtdt.com/lji/plsc/September Pan Lancashire and South Cumbr
ia September 2023.pdf
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2"d March

Transforming Care update including numbers of people in
hospital, Annual Health Checks

Lancashire and South Cumbria Discharge team discussions.
Discussion about feedback from NWRF conference in
February - the ‘Illusion of Advocacy’.

We reviewed the Terms of Reference for Confirm and
Challenge also and talked about holding a conference in
PLSC this year too.

5th May

Transforming Care update including the numbers of people
in hospital. Annual Health Checks and progress to achieve
targets to improve numbers of people having a health
check.

Learning Disability Bed Scheme - an update was given and
we discussed setting up an Expert Reference Group to
support the programme.

Sally told the group about the Oversight Board who is
responsible for making sure the plans that have been made
turn into action.

Transport was a big issue that we talked about and the
Health Facilitation Team asked to share their work at a
future meeting.

7th July

We discussed the Dynamic Support Database and were
updated again on the Transforming Care progress for PLSC
as well as good news that 230 people had been to
workshops to learn about Annual Health Checks. We also
shared the easy read versions of the strategies that
Pathways had produced with experts from this group now
approved at Oversight Board.

The Health Facilitation Team presented the work they have
been doing and asked for support help with the survey they
were sharing.

1st
September

Standing items again to update on Transforming Care and
Annual Health Check work as well as an update about the
Learning Disability Bed Scheme and the work started by
the Expert Reference Group.

The Living Well Group shared a presentation about
Transport for us to discuss and the problems faced by
people in PLSC.

Lizzi shared with the groups some videos she had made
about assistive technology.

3rd
November

Update and challenge on Transforming Care and Annual
Health Check work. Learning Disability Health Facilitation
feedback activity. Staying Healthy Sub Group shared
activity in 2023/4 and work themes for 2024/5
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5th Transforming Care and Annual Health Check standing item
January Report and challenge, update from LeDER Team on their
activity. We had a progress update on the Guild Hall
development to help prevent placements outside of Pan
Lancashire.

1st March Standing item on Transforming Care and Annual Health
Check data, information including challenge.

We received an ICB website presentation and had a
discussion. We also had a discussion about the benefits of
NHS Digital Reasonable Adjustments Flag and offered
feedback on the work of the Improving Services for Autistic
people and the benefits of awareness raising for GP’s.
Team members have also attended Lancashire All Age Learning Disability
and Autism Strategy Oversight Board and were heavily involved in the
coproduction, development and communications about the plans.

We produced the easy read translation versions of the Pan Lancs All
System Strategy, our contribution to the strategy, in addition to the
support via Confirm and Challenge included Expert stories about the key
themes e.g. Employment and a video to support access.

For the last 3 or 4 years we have held a small resource in order to
support speedy payment of expenses for experts attending meetings. This
enables tickets to be purchased for people and quick refunds of expenses,
in addition this resource (with prior agreement with ICB colleagues) has
been used to fund experts time as an expense to attend one-off meetings
as agreed.

In addition to the wider support to PLSC some local support has also been
provided utilising subscription resources.

e Support to LSFCT in relation to policy review of the Autism and
Mental Health Interface Policy.

e Support of individual for SAR

e Produce accessible information of SAR for individual

e Work with experts from Lancashire who have trained as experts by
experience trainers and also support the development of a
consortium of organisations who may be able to be paid to produce
Accessible Information.

e Supported training in relation to the Autism in Schools Project and
worked with the team to plan the support for the roll out of the
project in Year 3.

e Worked with the PCN in Lancashire to support training trainers at
Tier 1 Oliver McGowan Mandatory Training

e Supported experts with the planning and delivery of the PLSC We
are People First Conference.

e Run an Introduction to Pathways and Being a Trainer Training for
PLSC experts.
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Cheshire Mersey

In addition to the support available to Cheshire/ Mersey
through the NWTDT Coproduction Network (Pages 4-15
of this report) and training (Pages 16-21), NWTDT
Subscription has also funded local support.

e | Confirm and Challenge Meetings

ct the

What is Cheshire/ Mersey Confirm and Challenge?
Accessible Link here

https://nwtdt.com/ljj/cm/What is CM Confirm and Challenge 1 page.p
df

Confirm and Challenge Meetings 2023/24 a brief summary:
Sample notes from:

15t June 2023
https://nwtdt.com/ljj/cm/CM Confirm and Challenge September 2023.p
df

15th December 2023
https://nwtdt.com/ljj/cm/CM Confirm and Challenge December 2023.p
df

The Cheshire Merseyside Confirm and Challenge group held nine meetings
this year. There were six meetings on Zoom and three were longer face to
face meetings. Across the year there were self-advocate representatives
from every area who attended. Our colleagues from health and social care
commissioning and providers supported our work.

The confirm and challenge group supported the co-production of the
Autism Standards and the housing strategy in Cheshire Merseyside. It
was involved in the development of thinking towards a shared Positive
Behaviour Support approach that could be adopted and commissioned
consistently across the area.

35


https://nwtdt.com/ljj/cm/What_is_CM_Confirm_and_Challenge_1_page.pdf
https://nwtdt.com/ljj/cm/What_is_CM_Confirm_and_Challenge_1_page.pdf
https://nwtdt.com/ljj/cm/CM_Confirm_and_Challenge_September_2023.pdf
https://nwtdt.com/ljj/cm/CM_Confirm_and_Challenge_September_2023.pdf
https://nwtdt.com/ljj/cm/CM_Confirm_and_Challenge_December_2023.pdf
https://nwtdt.com/ljj/cm/CM_Confirm_and_Challenge_December_2023.pdf

The group began to co-produce the Quality Transformation project
exploring the use of inpatient support in the area. This work is ongoing.
The group shared information about self-advocacy and co-production in
Cheshire Merseyside with the community. It also disseminated
information about partners’ work such as the reasonable adjustments
video produced by Cheshire Wirral Partnership and the transition from the
Byron to Fairhaven Unit in Merseycare.

The Confirm and Challenge group also planned and hosted a face-to-face
conference ‘Community Happens When’ attended by one hundred self-
advocates and health and social care colleagues.
https://nwtdt.com/ljj/cm/CM Community Happens When... Liverpool N
ovember 2023.pdf

The conference looked back at our work together from 2022/2023. It
looked at issues arising from LeDeR in Cheshire Merseyside and explored
the progress made and work needed to make the community stronger for
people with a learning disability and Autistic people. This discussion led to
the development of the group’s work plan for the coming year.

A link to an accessible version of the themes for Action from Cheshire
Mersey Conference is available here -

https://nwtdt.com/lji/cm/CM Traffic Light Themes allocated to sub gro
ups for action.pdf

In addition to the wider support to Cheshire/ Mersey some local support
has also been provided utilising subscription resources.

Liverpool Independent Advocacy Support for
an individual

Linked with Health Watch and
supported Experts train as
trainers.

Links to support Active Aging.

Sefton CETR process/ links to keyworker
programme and chairing support

Wirral Support to working group thinking
about Direct Payments

Knowsley Attendance at 2 Safeguarding
Board meetings to share
experiences.
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Halton Support/ attendance at 3 sessions
of Coproduction Conference -
Having a Good Life

St Helens We supported the establishment of
an advocacy group for young
people - training programme
including Staying Safe online, and
workshops about relationships,
home, confidence building, pass-it-
on and coproduction events
Delivered Resilience for Social
Work teams in St Helens (7 week
programme)

Warrington Work with Speak Up Group in
relation to Accessible Information
also in relation to the production of
a national advocacy resource to
support individuals and families
Cheshire East Train the Trainer Training delivered
to Experts by Experience.

Support for AQUA research and
development of a support plan in
response which has commenced.
Cheshire West Train the Trainer Training delivered
to Experts by Experience.

Support for AQUA research and
development of a support plan in
response which has commenced.

We have delivered a series of training for self-advocates and
families which has been coproduced and was co-delivered including
Being a Confident Self Advocate (4-day training)

My Rights (1 day)

Belonging (1 day)

Care Act (1 day)

This training was delivered 3 times (each session) across Cheshire and
Merseyside

Team members have also attended various Cheshire/ Mersey meetings

including Cheshire/Mersey Operational Board and Cheshire/ Mersey CETR
Oversight Board.
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System Improvement

All our work is aimed at gradual system improvement which we believe,
together, we are achieving. The following projects influence general
strategy or policy development locally, regionally, or nationally:

Our co-produced graphics and films are shared across the North
West and nationally to share knowledge and improve understanding
of relevant matters;

Our training, as referred to in this report (Pages 16-21), is delivered
across the North West and nationally;

We have delivered presentations across the region via the North
West Regional Forum focusing on the major problems relating to
transport and isolation;

We have worked to support the development and implementation of
national policy which supports our community;

We have worked closely with NWADASS and have presented to
DASS colleagues to remind them of our shared ownership of
NWTDT;

We attend, and co-chair, NWADASS LD Network meetings;

We have been asked to support NWADASS Regional Leaders
Coproduction group.

We represent NWADASS LD Network at the National ADASS
Learning Disability and Autistic People Policy Network.

Furthermore, our monthly policy briefing bulletin is

| Policy
Briefing

developed and delivered at the beginning of every
month and covers the following topics:

il NWTDT/Pathways News and Updates;

Health and Social Care News;
- -2 Court of Protection Update;

1 Resources and Research; and

Here i
2024

Events and Training.

s a link to the most recent Policy Briefing; Policy Briefing - April
(mailchi.mp)

Our detailed Court of Protection update draws attention to the most
recent publicised cases and highlights key points explaining law and obiter

that a

re meaningful to overall practice. We integrate this into our training.

The policy briefing is shared, free to NWTDT Subscriber areas who request

to be

added to the distribution list.
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Pathways NW Expert Hub

The NW Expert Hub was established to support the
work of Experts by Experience and be a place
where people with lived experience of having a
learning disability, autism or both or family
members can develop skills and confidence to help
with developing services in the North West, and
wider, to improve the lives of local people.

Recruitment to Pathways and the Expert Hub is led by the Training team
who have coproduced and co-deliver our reasonably adjusted
‘Introduction to Pathways’ training. This is usually delivered as 2 x 4 hour
in person or 4 x 2-hour online sessions. The introduction focuses on what
Pathways does but more importantly on how we do what we do, and so
focuses on the social model of disability, human rights and equality.

These sessions allow individuals time to think about if Pathways is the
kind of organisation they could work for and allows our team a chance to
observe how potential team members can work cooperatively with each
other. Every group is made up of people from diverse backgrounds
looking to work with Pathways in a variety of roles. Anybody who wishes
to work for Pathways must do the introduction sessions.

1:1 sessions are offered after the introduction where required to facilitate
discussions regarding contract options and work opportunities.

The Introduction to Pathways sessions have run 4 times during 23/24,
once in each ICS area and once open to people from across the North
West.

The Hub has 5 key areas of work and supports experts with paid work:
1) Training
2) Care Education and Treatment reviews
3) Research
4) Accessible Information

5) Quality

dVoq 1) Training
2 J.oya:  Pathways Associates are an approved provider via Crown

o Commercial Services Learning and Training Dynamic Purchasing
System (RM6219).
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In addition to leading the refresh and coproduction and codelivery of the
NWTDT Training programme outlined on pages 16-21 of this report the
Self-Advocates Training Partnership has developed and delivered a range
of coproduced training including:

Being a Trainer

Staying safe online workshops;
Introduction to Pathways

Care Act

Relationships

Home

Confidence Building

Pass-It-On

CETR awareness

Race equality training (delivered with the Race Equality
Foundation);

Work is also being undertaken to ensure that we deliver training that
supports the development of the children’s workforce, namely:
Keyworker

We have attended meetings to discuss how pathways and the LSCITP can
support the Autism in Schools Project in year three.

We also supported Experts deliver keynotes at 2 Pneumonia workshops
for NHS England.

A Shield not a Sword — MCA Conference in partnership with University of
Manchester.

In November 2023, we hosted the Mental Capacity Act 2005 Conference
in Manchester. It was titled “A Shield Not A Sword” and consisted of a
number of workshops and key notes about the Mental Capacity Act. We
worked in partnership with colleagues from the University of Manchester
where our experts present on the Best Interest Training delivered in order
to support and embed learning and understanding. Over 100 delegates
took part in this event, which was free to NWTDT subscribers.

A copy of the agenda and details about the workshops delivered are here:
https://nwtdt.cm/ljj/The Mental Capacity Act Conference 241123.pdf

We have developed our work in relation to Anti Racist and
Intersectionality. Pathways, as an organisation supporting all team
members, took part with the Equal Treatment project. This project was
organised by Learning Disability England and the Race Equality
Foundation. The project was about understanding and tackling racism
through supporting self-advocacy groups to speak up about racism and
become anti-racist in their work.
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With our team, Pathways explored what racism is; what it does and heard
people’s stories. We also talked about how Pathways can be anti-racist
and used the work to continue to develop our work on intersectionality.

In addition to the training referred to on pages 16-21 in this report the
NW Expert Hub has also been a leader in the North West in relation to the

roll out of the Oliver McGowan Mandatory Training

From 1 July 2022 Health and Social Care providers registered with the
CQC must ensure that their staff receive training on learning disabilities
and autism appropriate to their role. The Governments preferred training
is the Oliver McGowan Mandatory Training, although at the time of writing
the Governments Code of Practice has yet to be published.

We have been committed to utilising Pathways reserves in order to
support the training and support of Experts.

Pathways Associates CIC are an approved training provider.
We now have in place -

Tier 1

e 4 approved Facilitating Trainers who can train the workforce and
also train other trios (with a trio)

e 6 approved experts with a learning disability who can train the
workforce and also train other trios (with a trio), 2 of whom are also
Autistic and approved to deliver either as part of the trio.

e 5 approved Autistic experts who can train the workforce and also
train other trios (with a trio)

All our team are approved to deliver

e Tier 1 1-hour webinar to train the workforce

e Tier 1 Part 1 train the trainer - training more trios who can then
train the workforce

e Tier 1 Part 2 train approved trios to be able to deliver the train the
trainer part 1 and part 2.

e Train the Trainer training at Tier 1 must be completed as a trio
(facilitating trainer, expert with lived experience of a learning
disability and an autistic expert).

Tier 2
e 2 Lead Trainers who are approved to deliver the Tier 2 Training Day
to train the workforce AND also approved to train Facilitating
Trainers, Experts with lived experience of a learning disability and
autistic experts.
e 7 Approved Experts with lived experience of a learning disability
who can deliver the tier 2 one day training to the workforce.
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e 7 Approved Autistic Experts who can deliver the tier 2 one day
training to the workforce.

e 7 Facilitating Trainers who can deliver the tier 2 one day training to
the workforce.

Training More Trainers at Tier 2 involves separate:
e 2-day training for Facilitating Trainers
e 3-day training for Experts with lived experience of a learning
disability
e 3-day training for Autistic Experts

Pathways have invested resources to support the North West roll out of
the training.

In preparing for rollout, we have:

e Developed evaluation surveys for the training;

e Liaised with organisations about delivery of tier 2 and train the
trainers;

e Developed a FAQ briefing note for interested organisations; and

e Delivered several ‘practice runs’ of the training internally where we
engaged in reflective practice and feedback.

We have already successfully delivered Tier 1 Webinar sessions and Tier 2
face-to face delivery in the North West and wider.

We have developed are two sets of commercial rates:
A. North West Training and Development Team Subscribers: offering
reduced rates due to the NW Expert Hub being built on the

foundation that NWTDT Subscriptions enable; and
B. None North West where the cost will be higher.

2) Care Education and Treatment reviews

We have continued to develop the North West Experts
Hub. In relation to C(e)TRs we have continued to support
the NW ICBs with independent panel members.

We have recruited new members to the team and
updated the survey to align with issues ICBS had suggested would be
helpful.

Pathways independent panel members have coproduced a survey which

promotes reflection on issues raised following every CETR. Copies of these
surveys have been used to help identify strategic themes and are
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available to areas across the NW including supporting the work of NW
Oversight Panels.

Our experts by experience have also attended CTR oversight panels in
Cheshire/ Mersey and Pan Lancashire/ South Cumbria.

Pathways Expert Hub have led and contributed to CTR and CETR training
and webinars, including facilitation of the National Expert Hub group.

Pathways hosted CTR Webinars for CTR panel members from across the
North West supporting to develop and roll out the new KLOE in line with
national policy.

We have also delivered extensive training to experts, clinical advisers and
independent chairs, including:

CTR and CeTR training and webinars;

In depth training in relation to Mental Capacity Act
Supporting good physical health

Supporting good Mental Health

3) Research
We have led the development of a collaboration between a

range of NW (and wider) academic institutions this includes
work with universities:

Manchester Metropolitan University
Edge Hill

University of Manchester

Liverpool University

University of Central Lancashire; and
University of Sheffield

Our work with MMU has led to us securing £15,000 in supporting co-
production work and an additional £1500 via UCLAN.

This funding is facilitating the development of coproduced training to
support the development of research skills for research assistants with a
learning disability.

Representatives from the Universities above attended the NWRF
Conference in Blackpool and hosted a ‘Fancy a Chat’ zone where they
were able to discuss a range of research themes currently being worked
on, gather important data from delegates and also spend time with people
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in workshops and informally to assist planning of potential research
options.

The Accessible

4) Accessible Information

We secured funds via Awards for All and have been delivering
capacity training to experts across the North West to develop a

Information ‘
St%ﬁ"‘@ consortium of organisations with the skills to support the

production of accessible information.

We have continued to support NW and wider organisations in translating
materials they require to be more accessible using a variety of formats
including easy read and video/ recorded options.

5) Quality

Established an Independent Voices Group, initially at Mersey Care
Whalley and now for the same inpatients who have moved to Maghull
LSU. The group utilises fortnightly Peer Advocacy visits and support
to report on what is working and what needs improvement.

Worked alongside NHSE in relation to safeguarding issues as part of
the NHSE quality assurance oversight work;

Updated Peer Led Quality Checking Process to help make sure there
is a framework and independent Expert by Experience eyes on
services;

Supported in the production of a training video for Community
Forensic Services in Cheshire and Wirral to increase understanding of
the needs of people with a learning disability and Autistic people.
Worked with Choice Support to develop links offering potential
employment opportunities and support to CQC inspections in the
North West
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Some other things that provide added value to your subscriptions and our
shared values and vision for the North West.

We worked with NHSE to coproduce a more accessible
= information about the use of CPAP machines: A-guide-to-
your-CPAP-easy-read.pdf (england.nhs.uk)

«€le

= eqas
reoé
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We worked with Pennine Care in Greater Manchester, covering Rochdale,
Oldham, bury, Tameside and Stockport to support the development of their
learning disability plan coproduction events, the new respite services and
the development and recruitment of 3 Peer Support workers in paid roles
in the Trust.

Peer-ing ahead to better support :: Pennine Care NHS Foundation Trust

We hosted and facilitated a successful North West Regional
Forum Conference in Blackpool in March 2024. The themes,
workshops and keynotes were coproduced with the Regional
Forum and focused on the links between mental health and
physical health and how individually we can promote our own
wellbeing. We were joined by hair and beauty students for
our pamper festival on Day 2 of the conference where delegates could
make an appointment and experience hand massages, manicures,
barbering and make-up tuition.
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7 The Derek Russell Award for North West Outstanding
Leadership

This award is now 10 years old and was introduced to help us
celebrate the fabulous self-advocates we are fortunate to
have in the North West. This year’s joint winners were Hope
Tagimuri from PLSC and Vicky Forfar from Cheshire/
Merseyside.

Gala Dinner to celebrate 40 vears of North West Training and Development
Team

Whilst in Blackpool at the Regional Forum Conference we held a celebration
gala dinner to commemorate the 40t Birthday of North West Training and
Development Team which was launched in 1984.

CONCLUSION
This report has summarised the work done within the North West and
nationally. It captures the work done between April 2023 - April 2024. We
hope that as subscribers you can see the value of the work we do and
together we can continue to further the vision of NWTDT and Pathways
Associates CIC.

Thank you for your continued support to the team and our community.

Please do not hesitate to get in touch to discuss any aspect of this report
further or to find out how your NWTDT can support you.

Lynn.James-Jenkinson@nwtdt.com

29th April 2024
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